Name of Institution:

Cost Containment 2010-2011

Cossatot Community College of the University of Arkansas

Completed By:

Phone Number:

Charlotte Johnson

870-584-4471

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

We take suggestions from any and all employees, students, and the public into consideration for containing costs at the college. Input comes from surveys given to students and staff and the public, as well as personal conversations with

intersted parties.

Do you have a Committee on Cost C i ?

Our Academic Council and Facilities committees actively participate with ideas for cost containment which are then considered by the Administrative Council.

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

No incentives, but we do recognize good ideas at Faculy/Staff meetings.

Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. Y 10,000| Replacing lighting, installing timers
Retooling HVAC controls Y 15,000 Replacing old thermostats with programmable thermostats
Replacing windows N
Other describe: Replacing with water saving fixtures Y 1,500]Replacing as needed only
Other describe: N
Other describe: N

Total Utilities 26,500

Personnel

Consolidating departments N 0
Staff reductions or reorganizations Y 72,000|Reorganized maintenance dept and cut grant writing department for now
Temporary saving by keeping vacancies open Y 24,500 Will wait until mid-year or longer to fill at least one vacant position
Hiring of temporary or adjunct faculty Y 135,000]About 25% of our credit courses are taught by adjunct faculty.
Hiring of temporary or part-time staff in lieu of fulltime staff Y 22,500 Hired part time recruiter and accounting clerk for the time being
Reduction in Student Support staff N
Reduction in maintenance staff N
Reduction in campus security N
Defer salary increases Y 115,000]No raises given for full time employees for this year
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enrollments Y 42,000|Closed Information Technology program
Other describe: Management are required to teach Y 27,900|Most management are require to teach several classes as part of their contract each year.
Other describe: N
Other describe: N

Total Personnel 438,900

Operating Budget Cuts

Reduce Travel budget Y 14,500|Reduced all travel by approximately 10%
Revised travel policy Y 3,500|When possible will try to have more phone conferences, web meetings, and utilitze AV room for meetings
Reduction in office and teaching supplies N
Reduce printing of materials N
Reduce library holdings or subscriptions N
Change computer replacement policy Y 25,000]Not replacing as many computers until absolutely needed.
Changed academic schedule to create efficiencies Y 13,750 Try to combine courses when needed, use AV classroom to offer classes for other sites.
Centralization of printing N
4 day work week in summer for employees N
Other describe: N
Other describe: N
Other describe: N

Total Operating 56,750

Total Savings $ 522,150




Name of Institution:

Phillips C ity College

Cost Containment 2010-2011

Completed By:

Phone Number:

Brenda Gillogly/Craig Pinson

870-338-6474

Cost Containment Input

What input are you using from faculty, staff,

and public in working to contain costs?

Verbal: phone and personal meetings

Do you have a Committee on Cost C

Not at this time

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

Not at this time

Estimated Annual

Cost Saving Efforts YorN Savings Notes
Utilities
This is an on-going savingsto be realized for each of 10 years resulting from the original retrofitting investment dollars spent in
Retrofitting with energy-efficient lighting, timers, etc. Y 4,200(FY10
Retooling HVAC controls N
This is an on-going savingsto be realized for each of 10 years resulting from the original retrofitting investment dollars spent in
Replacing windows Y 2,000{FY10
Other describe: Y 13,000]Centralization of building usage to limit utility consumption for multiple areas
Other describe: Y 6,000| Natural gas service associated with above item
Other describe: N
Total Utilities 25,200
Personnel
Consolidating departments N 0
Staff reductions or reorganizations Y 125,000 Reorganized departments to utilize remaining staff when terminating staff left PCCUA employment
Temporary saving by keeping vacancies open N
Hiring of temporary or adjunct faculty N 0]Please include percent of part time/adjunct faculty here.
Hiring of temporary or part-time staff in lieu of fulltime staff N 0
Reduction in Student Support staff N
Reduction in maintenance staff N
Reduction in campus security N
Defer salary increases Y 23,250|Classified 2% Cola put into effect January, 2011 (Savings is from Jul-Dec, 2010)
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enrollments N
Other describe: N
Other describe: N
Other describe: N
Total Personnel 148,250
Operating Budget Cuts
Reduce Travel budget N
Revised travel policy N
Reduction in office and teaching supplies Y 12,000 Maintain a smaller on-hand inventory of office and general supplies
Reduce printing of materials N
Reduce library holdings or subscriptions Y 8,000 Reduction in holdings of general purpose and pleasure reading materials
Change computer replacement policy N
Changed academic schedule to create efficiencies N 0
Centralization of printing N
4 day work week in summer for employees N
Other describe: Utilize grant opportunities where allowable Y 10,000|GRP Grant - Purchased promotional items/services as allowed by grant
Other describe: Food service efficiencies Y 50,000] Maintain a smaller on hand inventory, plus price increases to mirror community food vendors
Reduced advertising overall (5,500) Use of CIV in lieu
of staff travel (9,000) Paper savings due to
online usage (500) Smaller trash receptacle
needed due to increased shredding of unnecessary documents (700)
Eliminated postal box at Post Office (1,000)
Eliminated printing catalog (5,500) Eliminated Friday
Other describe: Y 30,700|cafeteria service (8,500)
Total Operating 110,700
Total Savings $ 284,150
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Cost Containment 2010-2011

Name of Institution: UACCB Completed By: Gayle Cooper

Phone Number: 870-612-2121

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

We have many suggestions from faculty/staff/students and public about cost containment. Each suggestion is evaluated and, if feasible, worked into our overall plan of cost containment.

For example, our Grounds Supervisor suggested a different plant for our flower beds switching from annuals to perennials.. His suggestion saved money and did not detract from the appearance
of the campus. Other suggestions that have been implemented include using a Buckeye Sytem for premeasured products for cleaning eleminating overuse of supplies, mail run reduced to once a
day, synchronized outside lighting on timers, and changed treatment of lawn care.

Do you have a Committee on Cost C i ?

Yes. The committee is composed of the Vice Chancellor for Finance and Administration, Controller, Physical Plant Supervisor, Faculty Division Chair of Arts and Humanities,
Associate Director for Enrollment Management, and a student.

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

There are no incentives but employees are recognized for any accomplishments by the Chancellor at campus meetings and the Board of Visitors' meetings.
Employees are also recognized in the campus newsletter.

Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities
Retrofiting with energy-efficient lighting, timers, etc. Y 24,000|The replacement of roof, HVAC units, lighting and air locks have shown cost containment
Retooling HVAC controls Y
Replacing windows Y
Other describe: Synchronized outdoor lighting Y 1,500 Adjusted begin time for lighting
Other describe: Updated irrigation system requiring less watering Y 9,600[|Requires less watering time
Other describe: Energy conservation in new building Y 36,000]Lighting, HVAC system meet requirements in new NAH building for energy conservation
Total Utilities 71,100
Personnel
Consolidating departments N 0
Staff reductions or reorganizations N
Temporary saving by keeping vacancies open Y 75,000]Did not fill nursing position, maintenance position for 6 months and Development Officer unfilled for 3/4 year.
Hiring of temporary or adjunct faculty Y 100,000 Full time faculty: Approx 60% to Part-time/Adjunct at 40%
Hiring of temporary or part-time staff in lieu of fulltime staff Y 30,000|Maintenance department employees
Reduction in Student Support staff N
Reduction in maintenance staff N
Reduction in campus security N
Defer salary increases Y 120,000|{No COLA for any employee
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enrollments N
Other describe: N
Other describe: N
Other describe: N
Total Personnel 325,000
Operating Budget Cuts
Reduce Travel budget Y 100,000]Restricted Out-of-State travel
Revised travel policy Y For one year and then determine the funding for the following year
Reduction in office and teaching supplies N
Reduce printing of materials N
Reduce library holdings or subscriptions N
Change computer replacement policy N
Changed academic schedule to create efficiencies N 0
Centralization of printing N
4 day work week in summer for employees N
Other describe: Refunded bond issue for IH Y 27,000
Other describe: Buckeye System premeasured for cleaning Y 5,700|Premeasured packages reduce overuse of cleaning products; changed lawn treatment
Other describe: Mail run reduction; update postage machine Y 7,200 Mail delivery once per day; new postage machine using permits
Total Operating 139,900
Total Savings $ 536,000
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Name of Institution:

Cost Containment 2010-2011

University of Arkansas Community College at Hope Completed By: Jerald Barber

Phone Number: 870-777-5722

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

The College gets input on cost cutting measures from the faculty, staff, students, Board of Trustees and Board of Viositors.

Do you have a Committee on Cost C i ? NO

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

NO

Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. Y 7,200|Energy efficient lighting and controls in two buildings on campus.
Retooling HVAC controls Y 1,800
Replacing windows N
Installed a campus-wide power management system Y 39,494
Other describe: N
Other describe: N

Total Utilities 48,494

Personnel

Consolidating departments N 0
Staff reductions or reorganizations N
Temporary saving by keeping vacancies open Y 145,950| Two miaintenance and an institutioal research positions
Hiring of temporary or adjunct faculty Y 265,184]25.90%
Hiring of temporary or part-time staff in lieu of fulltime staff N 0
Reduction in Student Support staff N
Reduction in maintenance staff N
Reduction in campus security N
Defer salary increases Y 169,620
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enrollments N
Other describe: N
Other describe: N
Other describe: N

Total Personnel 580,754

Operating Budget Cuts

Reduce Travel budget Y 14,400
Revised travel policy Y 2,000
Reduction in office and teaching supplies N
Reduce printing of materials N
Reduce library holdings or subscriptions N
Change computer replacement policy Y 60,000
Changed academic schedule to create efficiencies N 0
Centralization of printing N
4 day work week in summer for employees Y 7,655
Reduced Scholarship Budget Y 45,000|Replaced with Foundation Scholarships
Other describe: N
Other describe: N

Total Operating 129,055

Total Savings $ 758,303
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Name of Institution:

UACCM

Cost Containment 2010-2011

Completed By:

Phone Number:

Dr. Larry Davis, Chancellor

501-977-2013

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

Not a formalized process, but faculty/staff/students asked to turn off lights, computers, turn down thermostats as part of ongoing efforts at utilities savings.
Most of the input is at the department level where cutting or containing costs is discussed in relation to optional use of the funds.

Do you have a Committee on Cost C i ?

Our Chancellor's Council serves in that capacity. That council consists of administrators who report directly to the chancellor and who discuss cost containment with their respective staffs

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

Not at this point. Emphasis in all discussions is that money not spent on utilities, etc. can be shifted to those things deemed most critical in each dept.

Estimated Annual

Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. Y Cost savings not available yet
We have done a building-by-building analysis of energy use on campus and will be reviewing that data to see if there are
measures we can put in place to contain costs there as well. A consultant provided by Entergy is working with us in
performing an analysis of all of our old package AC units to determine whether these should be replaced or have
maintenance performed to bring them back up to optimal condition. We have collected information on all the units and the
consultants are reviewing the data. They are also reviewing information on our lighting in each building to determine if they

Retooling HVAC controls N should be replaced. Cost savings not available yet.

Replacing windows N
We have also begun the process of entering all of our buildings into the Energy Star Portfolio Manager program. This will
allow us to monitor the energy usage of each building and compare them to other public buildings with the goal of reducing

Other describe: Energy Star Portfolio Manager program N energy consumption as required by Act 1494. Cost savings not available yet.

Other describe: N

Other describe: N

Total Utilities 0
Personnel

Consolidating departments N 0

Staff reductions or reorganizations N

Temporary saving by keeping vacancies open N

Hiring of temporary or adjunct faculty Y 0]moving target by semester, but around 35-40% of faculty are adjunct.

Hiring of temporary or part-time staff in lieu of fulltime staff Y 70,000]clerical (15K saved), advising (15K saved), and technical program help (2 in auto--40K saved)

Reduction in Student Support staff N

Reduction in maintenance staff N

Reduction in campus security N

Defer salary increases N

Reduce employee benefit packages N

Early retirement incentives for long-term employees N

Closing academic programs with low enroliments N
accelerated program completion--also allows more students to complete the programs faster. added costs for faculty offset

Other: switch from 9 month to 12 month faculty in many technical programs N by increased revenue from additional students
We have added very few positions in comparison to the increase in our enrollment. Although our enrollment has increased

Other describe: holding down number of personnel, exact cost savings difficult to over 60% the last six years the increase in staff needed for academic/student/business services accommodations has been

calculate N minimal.
Although we have full-time positions in the Student Success lab, we have used part-time people for the past two years at
various times so the extra salary could be used somewhere else. For example, one of our full-time staff will be retiring this
year and we will supplement for a semester with part-time, with the extra salary being used for an additional part-time
position. We have been using the Perkins Grant to pay for a teacher for two years in the Petroleum area. We also have a

Other describe: N part-time person being paid out of Perkins to help with the articulations.
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Name of Institution:

UACCM

Cost Containment 2010-2011

Completed By:

Phone Number:

Dr. Larry Davis, Chancellor
501-977-2013

Total Personnel

70,000

Operating Budget Cuts

Reduce Travel budget

Revised travel policy
Reduction in office and teaching supplies

Reduce printing of materials

Reduce library holdings or subscriptions

Change computer replacement policy

Changed academic schedule to create efficiencies

Centralization of printing
4 day work week in summer for employees

Other describe: reduction in scholarships by 2013

Other describe: finance staff savings based on credit card use

Other describe: reduced advertising and employment advertising
Total Operating

Z2 22 <

8,668

2,180

50,000

10,000

40,000

Travel budgets reviewed and cut in many cases--emphasis on bringing training to campus where more people could benefit--
funds used to cover other expenses in same area

Our travel costs have been reduced simply by our staff not attending conferences and workshops they normally attend and
by holding down costs on trips they do attend (such as sharing rooms). Last year, Academic Services used part of their travel
budget to purchase equipment for the classrooms. This year they took part of the budget to pay for speakers to come in
house in order for more faculty to hear the information. Also, anyone faculty who travel this year, are expected to present
as a professional development session for other faculty what they learned. Since we only budget $24,000 for academic
services, we are being very conservative there. We have provided other local workshops (such as with customer service)
and have set up future workshops in areas dealing with topics such as computer software. We even had one staff person
pay for their own travel out of state to attend a conference.

This year, we cut back the quantity of catalogs we ordered from 4,000 to 500. This resulted in a cost savings of $8,668. We
are becoming more dependent on our web site and other social media to interact with students and parents.

We started printing our own business cards. In 2010, we printed 35 different sets of business cards. Overall, the business
cards printed in-house in 2010 included 2180 pieces of card stock (21,800 individual cards — 10 to a page), which had an in-
house printing cost of $2,180.

review of current scholarships and renewals--anticipated cost reduction of $50,000 by 2013. We have spent the last
year reviewing our scholarship budget, method of awarding scholarships, scholarship offerings, and scholarship criteria. To
contain costs we will be implementing a new scholarship application process. The new process, along with changes to
offerings and criteria, will significantly help us reduce our institutional scholarship spending. We have eliminated the tuition
discount for concurrently enrolled high school students, which was considered an institutional scholarship.

An area of cost containment we are just embarking on is a contract we’ve recently entered into with PE Systems. Effective
July 1, 2010 PE Systems re-negotiated our terms with our Merchant Services Provider Elavon Inc. An approximate annual
net savings of $10,000 is expected for just UACCM ($1,000,000 annual volume) in this area.

reduced advertising costs by $40,000--especially as it relates to employment advertisements--fcoused on use of web site for
many positions

110,848

Total Savings

$ 180,848

this total does not reflect total cost savings-- utility/building energy reviews not yet completed or implemented
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Name of Institution:

Cost Containment 2010-2011

University of Arkansas, Fayetteville Completed By: Don Paderson, Vice Chancellor for Finance and Administration

Phone Number: 479-575-5828

Cost Contalnment Input

What input are you using fram faculty, staff, students, and publicin to cantain costs?

Cast inment at the University of Arkansas is a decentralized process with all units respansible for containing costs and retaining the savings to use for different higher priarity needs.

Do you have a Committee on Cost Containment?

There is a central committee that will be reviewing reported cost i t to see if there are opportunities that are belng missed.

Do you offer Incentives and/or recognition to faculty/staff/students for supgestions on how to cut costs?

The incentives are for units to have funds for activities that would not be passible ctherwise and are a powerful incentive. There are no separate incentives for Individuals for suggestions on how to cut costs as that is part af everyene's
responsibility. Suggestlons and actual implementation of cost containment may be considered pert of the merit process in determining salary increases. Employees would have to repart such activities to thelr supervisors 1o have them

considerad In the merit process,

Estimated Annual

Cast Saving Efforts YorN savings Notes
Utilities
Retrofiting with energy-efficient lighting, timers, etc. ¥ 2,500 Majority of these cost savings are captured In another categery: Energy Service Performance Centracts.
Retooling HVAC controls N 0 These cost savings are captured In another categosy: Energy Service Performance Contracts.
Replacing windows N 3,300|Completed renovation of Peabody Hall including replacement with energy efficient windows - $310k.
Otherdescribe: Capture kinetic energy from eliptical machines & Consolidated
utilities bill - exclse tax savings ¥ 26,041 | Capture kinetic energy from eliptical machines {700} & Consolidated utilities bl - excise tax savings {25,341)
Energy Service Performance Contracts - Completed 2 Campus £5PC's {PQ5C, $3.6M & Heating Plant, $14.4M} and
Other describe: Energy Service Performance Contracts & Updated Chiller Plant ¥ 2,035,700 substantially completed the 3rd ESPC - I1a addressing lighting, heating/fac, & water in 56 E&G Buildings, $23M. Cost for all
frem gas to eleciric e three totals $41M {2,010,000) & Updated Chiller Plant from gas to electric - Completed $4.11M in energy & effeciency
upgrades & retrofits to the SW Chiller plant which replaces expensive North Chiller Plant (1,025,700)

Other deseribe: SWEPCO - Central utility plant emergency load management ¥ 84,787 SWEPCO - Central utility pfant emergancy load management program {21,479} & SWEPCO Energy conservation program
program & SWEPCO Energy conservatlon program ’ (63,308)

Total Utilities 3,152,328)

Personnel

Consolldating departments ¥ 55,880
§(aﬂ luctlons or reorganizations Y 731,492}
Temporary saving by keeping vacancies open M 1,668,173
Hiring of temporary or adjunct faculty Y 369,157
Hiring of temperary or part-time statf in lieu of fulltime staff Y 276,485
Reduction in Student Support staff Y 97,300|
Reductlon in maint staff ¥ 75,473
Reduction in campus security N ] |
Defer salary increases Y 5,Buu|
Reduce employee benefit packages N DI
Eatly retirement incentives for Jong-term employees N of
Closing academic programs with [ow enroliments N 0
Other describa: Administering Hiring Incentives to Restora Employment (HIRE) ¥ 195,103
Act
Other describe; Use of technology to imprave efficiences & Wsed in-house
rescurees Instead of outsourcing Y 178,015]Use of technology te improve efficiencas (87,515) & Used in-house resources Instead of outsourcing {90,500)
Other describe; Utilited Velunteers and Community Service Opportunitias Y 43,075

Total Personnel 3,695,953

Operating Budget Cuts

Reduce Travel budget Y 621,546
Revised travel policy N 0
Reductlon in office and hing suppli Y 27,871,
Reduce printing of materials Y 449,699
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Name of Institution:

University of Arkansas, Fayetteville

Cost Contalnment 2010-2011

Completed By:

Don Pedersen, Vice Chancellor for Finance and Adminlstration

Phane Number:

479-575-5828

Redyce lhrary hotdings or subscriptions A 655,500
Change computer repl policy Y 246,612
Changed academic schedule to create efficiencies Y 8,200
Centralization of printing Y 8,300
4 day work week in summer far emplayees N 0
Qther describe: Delay Replacement by Extending the Useful Life, Negotiated
better contract pricing, Pool Resources Acrass De partments ta Gain Efficlencies B Delay Replacernent by Extending the Useful Life {70,545), Negotlated better contract pricing (1,200,800}, Pool Resaurces
Reduction of special event costs and food Y 3,994,075 |Across Departrments to Gain Efficlencies (2,628,909)& Reduction of special event costs and food {93,821)
Qther dascribe: Secured external source of funds, Use of electrenic media to |Secured external source of funds {79,333}, Use of electronic media to reduce advertising costs (10,000) & Use of technology
reduce advertising costs & Use of technology to improve efficiences Y 490,779]to improve efficiences (401,446)
Other describe: Used in-house resources instead of autsourcing, Improved Used in-house resources instead of outsourcing {614,743}, Improved student healthcare testing efficiency (10,290),
student healthcare testing efficlency, Eli d a dept, subscription to a [Eliminated a dept. subscriptlon to a business database {35,000} & Repalkced some rental fleet with more efficient vehicles
business database & Repaked some rental fleet with mere efficient vehicles ¥ 661,933 |(1,300)

Tota) Operating 6,574,315

Total Savings $ 13,422,596




Cost Containment 2010-2011

Narme of Institution: University of Arkansas - Fart Smith Completed By: Mark Horn

Phone Number: 479.788-7036

Cost Contail Input
What input are you using from faculty, staff, students, and public In working to contain costs?
Alt good ideas for cost avoidance/savings are given ileration
Do you have a Committee on Cost Contai 7
UAFS does not have a stand-alone committee on cast contai t, but rather uses the existing compmittee structure [University Support Council, Faculty Senate, Student Senate, etc.} to bring ideas
forward for evaluation/consideration by the ad; ration. Chancellor has formed severa) ad hoc committees to study specific resourcefcost issues (2., the Parking Task Farce]
Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?
We do not affer individual monetary incentives for cost cutting ideas. We do, however, make every reasanable effort to publicly recognize and celebrate cost contalnment suggestions that
have been successfully Implemented. The forums for such recognition are the fall and spring faculty in-service meetings and the University Suppart Councll fall and spring campus update meetings.
Estimated Annual
Cost Saving Efforts YorN Savings Notes
Lhilities
Retrofitting with energy efficient lighting, timers, etc, Y 1,965|Replacement of all T-12 Florescent Lights ta T-8 (In Process)--137 fixtures so far x $14.34/fixture = $ 1,965 for 2 buildings
ling KVAC contrals N
Replacing windows N
Other describe: Water savings from fixing all irrlgation leaks acress campus Y 11,000
Monitared HVAC scheduling {in progress), Replacement of Campus Outdoor Lights {lots, sidewalks to LED} [in progress],
|Reptacement of CAT to LCO computer streens (5% energy savings), Replacement of PC's ta thin ¢lients (70% energy
Qther describe: Energy Savings of Electricity (OGRE eleetréc bill actuals yr aver yr) Y 528,178 |savings) & Virtual Server replacement of physical servers [30% energy savings]
Other describe: N
Total Utilities £41,143,
Persennel
_Consolidating departments N
Staff reductions or reorganizations N
Temporary saving by keeping vacancies open ¥ 250,000
Hiring of tempaorary ot adjunct faculty Y 173101 |Adjunct hours as % of total hours increased from 26.6% in Fall DB to 31.3% In Fall 10 {136 sections X 51¥70/saction}
Hiring of temporary or pari-time staff In lieu of full-time staff N
Reduction in Student Support staff N
Reduction in maint e staff N
Reduction in campus secutity N
Defer salary Iincreases N
Reduce employee benefit pach Y 108090]Impk d a charge to employee for Indivklual health coverage [450 employees X $20/mo X 12 menths)
Early retirement incentivas for long-term emplayees N
Clasing academic programs with low enroliments N




Cost Containment 2010-2011

Name of Institution: University of Arkansas - Fort Smith Completed By: Mark Horn
Phone Number: 479.788.7035
Increased average section size - Average section size Increased 6,7% from 20.14 in Fafl 2008 to 2148 in Fall 2010 {equivalent
to 99 sections at $1800/section} (178,200}, Cost-of-Living Adjustrments {0}, Tima Force software {Technology} - Electronic
Time Cards ($57,000 savings in 3 months] (100,000) & Altirls software purchase (Technology} - £limis 1 FTEin PC Sy
_Other describe: Increased average section size, Cost-of-Living Adjustrments, Time Y 332,320 [area (54,120)
Implemented mandatory direct deposit of paychecks - Postage costs, check steck, and staff time for stuffing, mailing and
recanciliation (15,000), Installation of bulk fuek statfon - mployee time (2.5 hrs/week--approx $2,200) was saved by
eliminating the need to make multiple trips to off-campus gas statien [2,100), Laber Savings — Grounds Crew - Drapped
height of the mowers, added edger and catcher; Mowing crew Is able to maw entire campus with 3 employees (32,000) &
Other describe: Implemented mandatory direct deposic of paychecks, Installation Y 52850[Eliminatad autsourcing of OSHA safety training (Health & Safety) - Director of Health & Safety teaches class (3,750)
Trained student workers en event scheduling (C&CE} - Trained student workers to eliminate need for additional officer
{450), Utilized volwateers for ushers at all shows [C&CE] (3,600), Used tech crew as hands instead of ing
[CECE) (3,000) & Discontinued use of Temparary Employment Service - In FY2009, we spent $48,331 on temporary help; In
Other describe: Trained student warkers on event scheduling {C&CE], Utilized vo Y 53837 FY2010, $45,422; in FY2011, 50 (47,387}
Total Persannel 970,108
Operating Budget Cuts
Reduce travel budget N
Revised travel policy N
Reduction in office and teaching suppli N
Reduce printing of materials Y 15000| Implemented print control in student labs
Reduce library holdings or subscriptions N
Change computer reph t policy N
Changed acaderic schedule to create efficlencies N
E:ﬁﬁa]iaatlon of printing Y 33147 }Printer consolidation - Unified purchasing of toner and maintenance for printers
4 day work week in summer for employees N
Implemented an-line bill pay - Savings per year — reduced credit card processing by streamlining the bill payment process
(15,000), Terminated cansultant contracts with 4.C.Watts Cos, LLT & Noel Levitz - Services formerly cutsourced; will now be
Other describe: impl d an-line bill pay, Terminated c | cantracts wil Y 248,799 |performed In-house {50,000} & Plant Operations (173,799)
Collection of Event Programs, Eliminate receipts on comp tickets, Batteries ardered in bulk & Multi-Media Outsourcing
Other describe: Campus & Community Events {CRCE) Y 69215 | brought in-house
Eliminated vandalism, Savings on pre-made emergency bluelight phones outsourced stands, University Police Department
| software upgrade - Wil allow enforcement and collectlon of parking fines, 90 virtual servers, 368 thin clients {not included is
Other describe: Health & Safety and Technology Y 3407205 yr. useful fife of thin client vs, 3 yr, on PC) & Increase of bandwidth from 40Mbps to 150Mbps
Total Operating 707,481,
Total Savings $ 2,218,732
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Name of Institution:

Cost Containment 2013-2011

Comgpleted By:
Phone Number:

University of Arkansas at Little Rock

Bab Adams

501.563.320.

Cost Containment Input

What [nput are you using from faculty, staff, students, and public in working to cantain ¢asts?

senate planning and finance cammlttee to review budget issyes and cost containment suggestions, Bimenthly

Open budget hearings are conducted with presentations from sach vice chancellor. The budget director and vice chanceltor tar finance and adminlstration meet regularly with the faculty

ings are hatd with the WALR Board of Visitors whose membership

Is compeised of community business leaders who contribute valuable advice on finances and operational efficiences.

Do you have a Committee on Cost Containment?

The ptanning and finance committee of the faculty senate participates in the annual budget hearings and makes recommendations to the Chancellor on cost contalnment. Members

of this committee have surveyed other unhversities simifar 1o UALR in other states and have offered recommendatians based on the

of the other campuses facing

budpet shortfalls,

Do you offer incentives and/ar recogaitlon to faculty/stafffstudents for suggestions on how to cut costs?

There are not formakincentives, However, due to limited operating budgets, all departmens are continually seeking ways ta contain costs in order ta strecch their budget dallars further,

Estimated Annual
Caost Saving Efforts YorN Savings Notes
Utllities
Retrofiting with energy-efficient lighting, timers, etc. Y 3,000,
Retcoling HVAC centrols Y 70,000
_Replacing windows ¥ Difficult to calculate the exact savings
Other describe: Natural gas hedging contracts Y 440,0000
Other describe: innovative hulldlng deslgn LEED) ¥ 35,000,
Other describe: Aeplaced electrical capacity bank Y 170,000
Total Utilities 718,000
Persannel
< idatlng departments N Done in previous years, but not In FY 11
Staff reductions or r izations A TSDDCI*
Temparary saving by keeplng vacancies apen A 1,591,300
Please Include percent of past time/ad]unct faculty here. (% SSCHs taught by part time faculty, including graduate
{assistants was 28%). UALR has a story of using adjunct faculty in a number of academic areas. Because of its focation in
the capital city, UALR has access to many exceptionaf professfonals to serve as adjunct instrictors and reduce the reflance
Hiring of temporary or adfunct faculty hd 1,650,000 on full-time faculty without sacrificing quality.
Hiting of temporary or part-ime staff in lieu of fulltime staff ¥ 360,000
Reduction in Student Suppor? staff N |Wilh tattery and other financial aid requirements, it is not possible to reduce studest support staff
Not reduced, but hefd constant. Mail and staif are ing more sqliare footage with same level of
Reduction in maintenance staff N statfing
Reduction in campus security N Campus security remains 2 polnt of emphasis for LALR
UALR gave a 1% salary Increase to non-classifief employees in 2008-09, no increases in 2009-10 and a 2% increase in 2010-
Defer salary Increases ¥ 11 during a period whan the consumer price index rose 4.6% with a loss in employee perchasing power of 1.6%. ]
Aeduce empleyee benefit packages N
_Early retirement incentives for long-1erm employees Y 146,500]
Closing academic programs with low enrellments N This was accomplished in 2009-10
Other describe: N
Other describe; N
Other destriba: N
Total Personnel 3,823,200
Qperating Budget Cuts
Reduce Trave! bhudgst N Had greatly reduced travel In the previous year
Revised travel pollcy N
Reduction in office and teaching supplies N
Reduce printlag of ial N
Reduce library holdings or subscripth N
Change computer replacement policy. N
Changed academic schedule to create efficlencl N
Centralization of primting N All ready n place prior to 2010-11
4 day work week in summer for employees N
Other describe: Aeduced service & In kind extemal duced service (52,000) & In kind external suppost - In-kind support helps offset costs that
suppart ¥ 328,400 would have been incurred at university expense (276,400)
Other deseribe: Pravide IT services Yo UASys, Clinton Schoal, and ASMSA Y 288,000 Savings reflact net of what external IT support would have cost
Other describe; Revised student fee payment and attendance cenfirmation
process ta reduce unc ibje accounts Y 750, mﬂl
Total Operating 1,366,400
Total Savings 5 5,907,600
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Name of Institution:

Cost Contalnment 2010-2011

University of Arkansas at Mounticello Completed By: Jay Jones

Phone Number: 870-460-1022

Cost Containment Input

What Input are you using from faculty, staff, students, and public in working to tontain costs?

Qutr ch Nlor formed a cost it cormimittea that met several times during FY2011. This was a 15 member committee comprised of faculty, staff and students, A number of suggestions were made for cost cutting initfatives and
these were posted on the university's wabsite,

Do you have a Committee on Cost C v

Do you offer incentlves and/or recognition to faculty/staff/students for sugpestions on how to cut costs?

We have recognized the wark of the cast contal; t cammittee through email and also gave special recognition for the group at our professional development week activities which are hefd In August.

Estimated Annual
Cost Saving Efforts YorN Savings Notes B
Utilities
Ad See estimate below
Y See estimate below
Heplacing N
Other describe: Total est svgs from Energy Conservation Measures implemented Y 110,600 |Based on estimate provided hy ESCO
Other describe: N
Other describe; N
Tatal Utilities 110,000
Personnel
Consolidating departments N
Staff reductions or reorganizations N
Temporary saving by keeplng vacancies open ¥ 52,067
Hiring of temporary or adjunct fagulty Y 26,000
Hiring of temporary or part-time staff in lleu of fulltime staff Y 19,500
Reduction in Student Support staff N
Reduction In maintenance staéf N
KReduction in campus security N
Defer salary I N
Reduce employee henefit packages N
Early retiremant Incentives for long-term employees N
Closing academic pregrams with low enroliments N
Other describe: Hiring GAs in place of FT faculty ¥ 70,000
Other describe: N
Other describe: N
Total Personnel 177,567
QOperating Budget Luts
Reduce Travel budget N
Revised travel palicy N
Reduction In office and teaching supplles N
Reduce printing of matedals ¥ 15,750 { Biscontinued printing of annual for students
Reduce library holdings or subscriptions Y 11,026 {Discontinued NY Times for students
Change computer replacement policy Y 60,000 |Changed from a 4 year to 3 year rotation of academic computing labs
Changed academic schedule to create efficlencies N
Ceptralizationofprinting N
4 day work waek In summer for employees Y 30,000 |4.5 day work week In summer for employees and 4 day mer class schadule - Esti f ahergy savings
Bond Refunding - Savings from refunding of bond Issue {19,422) & Reduced motor pool by 2 vehicles - Cost of
Other describe: Bond Refunding & Reduced motor paol by 2 vehlicles Y 23,522 |maintenance and | - (4,500)
Other describe: Savings from switching from DIS Internet/email service to AREQ ¥ 73,200 |Savings of $6,100/month
Qther deseribe; Savings in postage Al 5,000 {Discontinved mailing grades ta students
Total Operating 218,898
Total Savings 506,465
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Name of Institution:

Cast Contalnment 2010-2011

University of Arkansas at Plng Bluff

Completed By:

Fhone Number:

Pauline Thomas
870.575.8970

Cost Contalnment tnput

What [nput are you using from faculty, stafd, students, and public In working te contain casts?

Any valld cost containment recommendatlon received by Executlve Cabinzt will be reviewsd.

Do you have a Committee on Cost Containment?

No, the Executive Cabinet Is charged with making final decislons on cost containment issues with input frem other parties or data presented as neadad.

for suggestions on haw to cut costs?

Do you offer Incentives and/for recognition to

Mo, but speclal effort is glven to any y/staff or student by utillting

de emall announcements, at the unlversity's Annual Fall Semester Fa:ulng’SlaH Seminar

where Chancellor Davis gives hls State of the University speech and In individual departmental meetings.

Estimated Annaal
Cost Saving Efforts Yorn Savings Notes
Udlities .
Retrofiting with energy-sfficient ighting, Nmers, e, N 75,000 ighting Retrofit done In previous fical year resultedIn anmyal entergy savingsInfy2000200, |
Retogling HVAC controls N
Replacing windows ¥ 10, laced 41 windows Haerald Living Learaing Cntr with enery efiiclent window, on-going project estimate annual savings
The university utilizes what Is referred to as a d lated supply pr for aur Natural Gas supply,
distributlon, and transportation which optimizas the cost for our campus, We purchalse natural gas In bulk and secure a
r describe: GAS Management ¥ 79,000|lowermewhld1 1s lecked in for one year.
N
Other describe: N
Tota! Utities
Personnel
Due to reduced or limited budgets the university has consolidated several pastiens. Some of those postitiens
Y 120,000 consofidated
are; our Vice Chancaller for Finance and Administration alse serves as the Associate Vice Chancelfor and Budget Director,
the Public Relations Dificer Is also the Web Administrator, the Assistant te the Chancellor 15 the Director of Harreld Living
Y Leacning Center
mpeorary saving by keeping les open Y 300,000|
Hirlng of temporary ot adjunct faculty Y 45,000]10% was used ta fund AdJunct Faculty due 1o decline in enroliment and Instructor class hours increased by 3 credit hours,
Hirlng of tempozary or part-time staff in lfeu g ]
Beduction In Student Sugport stal N
ction in maintenanee staff N .
ction in campus security N
Y 85,000 Raises were deferred to Spring Semester (lanuary) which resilted a half fiscalyearsavings.,
Reduce employee benefit packages N
_Eayly retirement Incentlves for long-term smeloyees N
N
DOther Increase Instructors Teaching credit hours LS 68,000| 'nstructor's Teaching load increased from 12 te 15 hours per samester.
_Dther describe: On-line check advices and W-2's Y 50,000|Cut cost of printing and mailing by impl ing an-ina check advices and w-2 form and staif time In preparation of
Savings not realized at this Ume Itis a on-going project with potential health care cost reduction due to healthler
Other describe: Wellness Program ¥ employess and fess medleal daitns filed.
Total Personnel 568,000
Operating Budget Cuts
Reduce Travel hudget N
Bevised travel policy N
‘Reduction In office and teaching supplies N
Reduce pringing of materials N
ar subseriptions N
£ computer cement policy N
_Changed academic schadule to ereate efficlancles N
Mandated Print Contral on documents printed by a department they must use our full service with 4-color Printing
Services Department first befare sending any printing utside it must be appi d. Print Control eqlupi was also
_Centralization of printing. Y 100,000)2dded to pur Library ta reduce cost of ing lnvalving students,
A day work week in summer for emplayees L.}
Other describa: maintenante and operatlons [travel, supplies, services Y 250,000 MEQ kudgets was frozen and spent on a nead priority basls this fiseal year 1o cut cost.
er describe; Printing ¥
Other daserlba: Dabt Service ¥ 400,000]Paid in full {Oct. 2010} Debt owed for Technical equi Including our telephane and voice mail system.
Total Operating 750,000
Total Savings $ 1,582,000
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Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

University of AR - Arkansas Archeological Survey Completed By: Sherril Bowman

Phone Number: 479-575-6538

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

Since we only have 42 employees we are in regular contact with each other and have frequent staff meetings.

Do you have a Committee on Cost Containment?

No

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

No

Cost Saving Efforts

Estimated Annual

YorN Savings Notes

Utilities

Retrofiting with energy-efficient lighting, timers, etc. Y 4,397 |Participated with UAF program to add sensors to lighting & HVAC systems.
Retooling HVAC controls
Replacing windows N
Other describe:
Other describe:
Other describe:

Total Utilities 4,397

=z

Personnel

Consolidating departments

Staff reductions or reorganizations

Temporary saving by keeping vacancies open

Hiring of temporary or adjunct faculty

Hiring of temporary or part-time staff in lieu of fulltime staff
Reduction in Student Support staff

Reduction in maintenance staff

Reduction in campus security

Defer salary increases

Reduce employee benefit packages

Early retirement incentives for long-term employees

20,875|One staff reduction in FY 10 which we have never filled.
28,058 Delayed re-hiring station archeologist for Toltec Mounds for 6 months.
Please include percent of part time/adjunct faculty here.

We have not hired students for several years.
We only have one.

54,796 |No permanent salary increases in FY 11 except for 4 classified employees.

Z2zZ<zZzzzZz<zZz<<2z

Closing academic programs with low enroliments NA
Other describe:

Other describe:

Other describe:

Total Personnel 103,729
Operating Budget Cuts

Reduce Travel budget N
Revised travel policy N
Reduction in office and teaching supplies N
Reduce printing of materials N
Reduce library holdings or subscriptions N
Change computer replacement policy N
Changed academic schedule to create efficiencies NA
Centralization of printing N
4 day work week in summer for employees N

Other describe:
Other describe:
Other describe:

Total Operating 0

Total Savings $ 108,126




Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

UA - AREON

Name of Institution:

Completed By:

Phone Number:

Elizabeth Mann, Business Manager

(479) 575-7920

Cost Containment Input

What input are you using from faculty, staff,

and public in working to contain costs?

Since funding is very limited for AREON, we use a team management approach to operating the organization to ensure that only effective and efficient solutions are used for day to day operations.

Do you have a Committee on Cost C i ?

AREON has a management council as well as a steering and technology committee. All of these resources provide valuable input that allows staff to make informed operational decisions which results is the most cost effective manner to

conduct business.

Do you offer incentives and/or recognition to faculty/staff/:

for suggestions on how to cut costs?

AREON executive leadership constantly strives to highlight individual and team successes throughout the year to internal and external customers.

Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. N

Retooling HVAC controls N

Replacing windows N

Other describe: N

Total Utilities 0|
Personnel

Consolidating departments N

Staff reductions or reorganizations N

Temporary saving by keeping vacancies open N

Hiring of temporary or adjunct faculty N Please include percent of part time/adjunct faculty here.

Hiring of temporary or part-time staff in lieu of fulltime staff N

Reduction in Student Support staff N

Reduction in maintenance staff N

Reduction in campus security N

Defer salary increases Y 15,000

Reduce employee benefit packages N

Early retirement incentives for long-term employees N

Closing academic programs with low enrollments N

Other describe: N

Total Personnel 15,000
Operating Budget Cuts

Reduce Travel budget Y 2,500 |Utilized video conferencing and audio bridges to facilitate meetings.

Revised travel policy N

Reduction in office and teaching supplies N

Reduce printing of materials Purchased a document scanner to store and distribute copies of documents electronically rather than printing and

Y 1,000 |mailing.

Reduce library holdings or subscriptions N

Change computer replacement policy N

Changed academic schedule to create efficiencies N

Centralization of printing N

4 day work week in summer for employees N

Other describe: Legal services Y 25,000 |Utilized UA legal services instead of outside professional services.

Other describe: Scheduled maintenance Y 1,500 |AREON policy is to maintain all equipment so that as many unforseen emergency repairs as possible are elimated.

Other describe: Maintenance contracts Purchased spare electronic components for networking equipment to enable faster response to breakdowns and to

Y 1,500 |enable use of lower-cost next-business-day maintenance contracts.
Other describe: Self-performed Repair Services AREON engineers perform a majority of repairs on the network. AREON staff are salaried employees and often times put
Y 5,000 |in many hours after normal work schedules to perform this work.

Other describe: Used open source software Y 2,500 |Utlize open source (free) network management software to reduce cost of network operations.

Other describe: Contracted Internet service Using total buying power of all the universities in the state, AREON purchased commodity Internet services for all its
members, lowering cost per megabit for everyone. In addition, AREON purchased through the Authorized Quilt Buyer
program of The Quilt higher education consortium, which uses joint buying power of its university members throughout

Y 10,000 |the nation to lower commodity Internet service rates.

Other describe:

Total Operating 39,000
Total Savings $ 54,000

C:\Users\swhite\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\7J9CPGPN\AREON Cost Containment




Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

Criminal Justice Institute--UA System

Completed By:

Phone Number:

Margaret Cotton

501-570-8048

Cost Containment Input

dq

What input are you using from faculty, staff,

and public in working to contain costs?

We consider all suggestions/information on cost containment.

Do you have a Committee on Cost C

No we do not.

dq

Do you offer incentives and/or recognition to faculty/staff/:

for suggestions on how to cut costs?

We have a suggestion box and pick a winning suggestion periodically. The winner is recognized and gets a small prize Most of the suggestions involve cost-cutting of some nature.

Cost Saving Efforts

YorN

Estimated Annual

Savings

Notes

Utilities

Retrofiting with energy-efficient lighting, timers, etc.

Our building is leased. Our landlord does all repairs, replacements, etc.

Retooling HVAC controls

Replacing windows

Other describe:

Other describe:

Other describe:
Total Utilities

Personnel

Consolidating departments N

=<

Staff reductions or reorganizations

66,901

Temporary saving by keeping vacancies open Y

65,502

Hiring of temporary or adjunct faculty

Please include percent of part time/adjunct faculty here.

Hiring of temporary or part-time staff in lieu of fulltime staff Y

5,172

Reduction in Student Support staff

Reduction in maintenance staff

Reduction in campus security

Defer salary increases

Reduce employee benefit packages

Early retirement incentives for long-term employees

Closing academic programs with low enroliments

Other describe:

Other describe:

Other describe:
Total Personnel

137,575

Operating Budget Cuts

Reduce Travel budget

5,000

No travel for staff development or conferences out of state allowed

Revised travel policy

3,000

State cars to be used for in-state travel where possible to cut down on mileage reimbursements

Reduction in office and teaching supplies

Reduce printing of materials

Reduce library holdings or subscriptions

Change computer replacement policy

Changed academic schedule to create efficiencies

Centralization of printing

zzzzzzz|< <

4 day work week in summer for employees

Other describe:

Other describe:

Other describe:
Total Operating

8,000

Total Savings

145,575




Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

University of Arkansas Clinton School of Public Service Completed By: Carol Kordsmeier

Phone Number: 501.686.2929

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

Dean and Fiscal Officer review/discuss costs on a regular basis. Input is also given by the Director of Administration.

Do you have a Committee on Cost C i ?

No formal committee has been established; however, Dean and Fiscal Officer review budget/cost containment frequently.

Do you offer incentives and/or rec ition to faculty/staff/students for suggestions on how to cut costs?

No.

Estimated Annual

Cost Saving Efforts YorN Savings Notes
Utilities
Retrofiting with energy-efficient lighting, timers, etc. Y 3,000 project completed in early 2011 with ARRA funds-LEED certification
Retooling HVAC controls Y 3000]project completed in early 2011 with ARRA funds-LEED certification
Replacing windows
Other describe:
Other describe:
Other describe:
Total Utilities 6,000
Personnel
Consolidating departments N
Staff reductions or reorganizations N
Temporary saving by keeping vacancies open Y 206,000|2 positions were kept vacant
Hiring of temporary or adjunct faculty Y 40000] Use several adjunct faculty to alleviate hiring 1 FTE.
Hiring of temporary or part-time staff in lieu of fulltime staff N
Reduction in Student Support staff N
Reduction in maintenance staff N UACS spends less than 4% on physical plant; significant portion of program
Reduction in campus security N is field service based.
Defer salary increases N
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enrollments N
Other describe:
Other describe:
Other describe:
Total Personnel 246,000
Operating Budget Cuts
Reduce Travel budget N
Revised travel policy N
Reduction in office and teaching supplies N
Reduce printing of materials N
Reduce library holdings or subscriptions N
Change computer replacement policy N
Changed academic schedule to create efficiencies N
Centralization of printing N//A
4 day work week in summer for employees N
Other describe:
Other describe:
Other describe:
Total Operating 0

Total Savings $ 252,000




Division of Agriculture Cost Containment

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

Name of University of Arkansas System Division of
Institution: Agriculture Completed By: Mark J. Cochran, Vice President for Agriculture
Phone Number:  501-686-2540

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

The Division has asked all Departments, Centers, Counties and Units to be responsible for cost containment measures, creating a decentralized and
Division-wide process. At the county level, stakeholders are regularly engaged in feedback on cost saving measures for the Division.

Do you have a Committee on Cost Containment?

On February 15, 2011, a Committee of the Whole was appointed including all the Unit Heads to focus on and implement cost containment measures
within the Division. This Committee continues to meet quarterly to discuss these issues. In addition, an Executive Committee of administrative members
for the entire Division meets monthly to discuss cost containment issues, including policies and procedures.

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

The incentives for cost containment are that each of the departments and units can utilitze the cost savings for other activities to meet needs that may
not have been funded before.

Page 1 7/23/2012




Division of Agriculture Cost Containment

Estimated Annual

Cost Saving Efforts YorN Savings Notes
Utilities
Retrofiting with energy-efficient lighting, timers, 17,418 |Renovation of buildings and retrofiting existing buildings with new lighting
etc. Y and motion sensors.
Retooling HVAC controls Y 26,500 Jinstalling new units and programmable thermostats.
Replacing windows N

31,810 JUpgrading irrigation systems and plumbing on farms and property owned

Other describe: Water and Irrigation Upgrades Y by the Division.

Other describe:

Other describe:
Total Utilities 75,728

Personnel
150,000 |Consolodating Admin of Delta Station, Lon Mann and Cotton Breeding

Consolidating departments (reduction of one resident director & one project leader)

Staff reductions or reorganizations

Temporary saving by keeping vacancies open
Hiring of temporary or adjunct faculty

Hiring of temporary or part-time staff in lieu of
fulltime staff

Reduction in Student Support staff

Reduction in maintenance staff

Reduction in campus security

Defer salary increases

Reduce employee benefit packages

Early retirement incentives for long-term
employees N

481,783 |Positions temporarily vacant with some already filled.
Please include percent of part time/adjunct faculty here.

2 < 2 <

42,000

Z2z2z22<2

Closing academic programs with low enrollments N
Other describe: Graduate Assistant costs moved 408,526
to soft funds Y
Other describe: Reduction of temporary staff non- 76,000
student Y
Other describe:

Total Personnel 1,158,309
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Division of Agriculture Cost Containment

Operating Budget Cuts
Reduce Travel budget Y 5,000 [Carpool, teleconferencing, overall reduction in travel.
16,500 |Budget for each authorization rather than an annual budget and use grant
Revised travel policy Y funding when appropriate.
Reduction in office and teaching supplies Y 600 JReduce inventory on hand, order in bulk.
Reduce printing of materials Y 97,200 JEliminating printed materials and utilizing electronic formats.
Reduce library holdings or subscriptions N
9,700 [Legnthened time to replace computers, more restriction on use of
Change computer replacement policy Y computer labs and upgraded existing computers.
Changed academic schedule to create efficiencies N
Centralization of printing Y 500 |Networked printing and using recycled paper.
4 day work week in summer for employees N
Other describe: Conversion to energy-efficient 6,727 JConversion to more energy-efficient vehicles and equipment.
vehicles and biodiesel fuel Y
Other describe: Donation / Gifting of Inventory 395,000 |Donation / gifts of land, seed, agri materials and fuel.
and Supplies Y
89,000 |Using less expensive feed, equipment and selling / sharing animals not
Other describe: Livestock / Feed Enhancements Y being used for research.
Other describe: Sharing and utilizing equipment 58,000 [Sharing lab equipment and purchasing new equipment which can be used
more efficiently Y with other parts / equipment.
Total Operating 678,227
Total Savings $ 1,912,264
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Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

Name of Institution: GWG Completed By: Robert Bledsoe, Executive Director

Phone Number: 501 262-9610

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

As a botanical garden we do seek ways to contain costs in energy efficient ways from the public, our Advisory Council and staff

Do you have a Committee on Cost Containment?

No. Cost containment issues are generally addressed by the Executive Director in consultation with the head of our Accounting Department

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

Recognition is given through annual evaluations of staff on ways to more efficient.

Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. N
Retooling HVAC controls Y $1,000 |Covered and secured all thermostats in order to regulate temperatures
Replacing windows N
Other describe: Y 4,000]Transitioning to LED lighting for Holiday Light display
Other describe:
Other describe:

Total Utilities 5,000

Personnel

Consolidating departments Y 50,000|Reducing the number of non-classified employees to 10
Staff reductions or reorganizations Y 10,000| Reducting the number of classified and hourly to a total of 25
Temporary saving by keeping vacancies open N
Hiring of temporary or adjunct faculty N Please include percent of part time/adjunct faculty here.
Hiring of temporary or part-time staff in lieu of fulltime staff Y 15,000 Greater use of contract labor
Reduction in Student Support staff N
Reduction in maintenance staff N
Reduction in campus security Y 25,000|Reduced one security position
Defer salary increases N
Reduce employee benefit packages N
Early retirement incentives for long-term employees N
Closing academic programs with low enroliments N
Other describe:
Other describe:
Other describe:

Total Personnel 100,000

Operating Budget Cuts

Reduce Travel budget Y 3,000]|Less Convention attendance seeking bus tours
Revised travel policy N
Reduction in office and teaching supplies N
Reduce printing of materials Y 1,000|Greater controls on purchasing
Reduce library holdings or subscriptions N
Change computer replacement policy N
Changed academic schedule to create efficiencies N
Centralization of printing N
4 day work week in summer for employees N
Other describe:
Other describe:
Other describe:

Total Operating 4,000

Total Savings $ 109,000




Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

University of Arkansas at Little Rock

Completed By:

Phone Number:

Bob Adams

501-569-3202

Cost Containment Input

RAPS is really an integral part
of UALR operations rather than
a totally separate operating
unit such as UAMS or Ag
Extension. There would not be
a separate analysis for their
operations since they are part
of UALR overall operations.

What input are you using from faculty, staff, and public in working to contain costs?

Do you have a C i on Cost C

Do you offer i ives and/or r ition to faculty/ '/

for suggestions on how to cut costs?

Cost Saving Efforts

YorN

Estimated Annua

Savings

Notes

Utilities

Retrofiting with energy-efficient lighting, timers, etc.

Retooling HVAC controls

Replacing windows

Other describe:

Other describe:

Other describ
Total Utilities

Personnel

Consolidating departments

Staff reductions or reorganizations

Temporary saving by keeping vacancies open

Hiring of temporary or adjunct faculty

Please include percent of part time/adjunct faculty here.

Hiring of temporary or part-time staff in lieu of fulltime staff

Reduction in Student Support staff

Reduction in mai staff

Reduction in campus security

Defer salary increases

Reduce employee benefit packages

Early retirement incentives for long-term employees

Closing academic programs with low enrollments

Other describe:

Other describe:

Other describe:
Total Personnel

Operating Budget Cuts

Reduce Travel budget

Revised travel policy

Reduction in office and teaching supplies

Reduce printing of materials

Reduce library holdings or subscriptions

Change computer replacement policy

Changed academic schedule to create efficiencies

Centralization of printing

4 day work week in summer for employees

Other describe:

Other describe:

Other describe:
Total Operating

Total Savings




Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

UAMS Completed By: Cherry Duckett

Phone Number: 501-603-1406

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

This involves all levels of our campus. It ranges from a formal process with cash awards for suggestions from students and employees that go through a vetting and analysis before implementation
to an outside consultant leading staff and faculty in a formal data driven stludy which guided the changes, etc. to our supply chain and hospital adjustments.

Do you have a Committee on Cost Containment?

Yes. There was a formal steering committee throughout the consultant process. Those functions have moved to the Chancellor's Cabinet and various sub-groups involved on specific topics.

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

Yes. We have a formal process for submission, evaluation and implementation.

Cost Saving Efforts

Estimated Annual

YorN Savings Notes

Utilities

These are on-going efforts that we do not have numbers on the first items mentioned. The majority of time, effort and
resources have been directed to the new Energy Plants due to the large pay-back numbers in a relatively short time-period;
Retrofiting with energy-efficient lighting, timers, etc.
Retooling HVAC controls
Replacing windows
Other describe:
Other describe:
Other describe:

Total Utilities 0

Personnel

See Attached
Consolidating departments
Staff reductions or reorganizations
Temporary saving by keeping vacancies open
Hiring of temporary or adjunct faculty Please include percent of part time/adjunct faculty here.
Hiring of temporary or part-time staff in lieu of fulltime staff
Reduction in Student Support staff
Reduction in maintenance staff
Reduction in campus security
Defer salary increases
Reduce employee benefit packages
Early retirement incentives for long-term employees
Closing academic programs with low enroliments
Other describe:
Other describe:
Other describe:

Total Personnel 0

Operating Budget Cuts

See Attached
Reduce Travel budget
Revised travel policy
Reduction in office and teaching supplies
Reduce printing of materials
Reduce library holdings or subscriptions
Change computer replacement policy
Changed academic schedule to create efficiencies
Centralization of printing
4 day work week in summer for employees
Other describe:
Other describe:
Other describe:
Total Operating 0|see attached




Total Savings
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UAWMS Major Energy Efficient Savings

West Central Energy Plant (WCEP)
The WCEP serves primarily UAMS but also serves the Department of Health and the State Hospital for a total savings of approximately $3.4M per

year. UAMS, the largest equity owner of the plant, enjoys savings from the WCEP which represent a 2.1 year pay-back for the energy efficient
investment. The life of high-value equipment is 30 years. If you deduct the 2.1 years of pay-back, the investment represents a positive economic

impact of $46.2M for UAMS over a 30 year period.

District Energy System (DES)
The DES which is currently under construction serves only UAMS. Data is not yet available on the projected savings, but design estimates are

$3.6M per year. There are strong indications that the projected savings will be exceeded due to the fact that we continue to make
improvements in the buildings that the DES will support. Far example:

¢ During 2012 some of the worst energy performing buildings will be addressed by replacing poor performing and outdated equipment
« Buildings on the east side of campus will be transferred to the DES for the heat pump chiller; greatly improving efficiency and overall

performance.
» Savings have begun through the connection of the huildings to the distribution loop which is currently powered by the WCEP.

* Savings will continue to grow as the new heat pump technology is activated later this year.
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Name of Institution:

Based upon the 2010-2011 fiscal year indicate what things that your campus is doing to hold down costs?

University of Arkansas System Office Completed By: Rita Fleming

Phone Number: 501-686-2920

Cost Containment Input

What input are you using from faculty, staff, students, and public in working to contain costs?

Review of costs by Vice Presidents of Finance and Administration

Do you have a Committee on Cost Containment?

No

Do you offer incentives and/or recognition to faculty/staff/students for suggestions on how to cut costs?

N/A
Estimated Annual
Cost Saving Efforts YorN Savings Notes
Utilities

Retrofiting with energy-efficient lighting, timers, etc. Y
Retooling HVAC controls v Energy consumption costs will be substantially reduced by HVAC control system programming
Replacing windows modifications, setpoint adjustments, and lighting modifications
Other describe:
Other describe:
Other describe:

Total Utilities 25,000

Personnel

Consolidating departments
Staff reductions or reorganizations
Temporary saving by keeping vacancies open
Hiring of temporary or adjunct faculty Please include percent of part time/adjunct faculty here.
Hiring of temporary or part-time staff in lieu of fulltime staff
Reduction in Student Support staff
Reduction in maintenance staff
Reduction in campus security
Defer salary increases
Reduce employee benefit packages
Early retirement incentives for long-term employees
Closing academic programs with low enroliments
Other describe:
Other describe:
Other describe:

Total Personnel 0

Operating Budget Cuts

Reduce Travel budget
Revised travel policy
Reduction in office and teaching supplies
Reduce printing of materials
Reduce library holdings or subscriptions
Change computer replacement policy
Changed academic schedule to create efficiencies
Centralization of printing
4 day work week in summer for employees
Other describe:
Other describe:
Other describe:

Total Operating 0

Total Savings $ 25,000
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