November 17-18, 2021

University of Arkansas, Fayetteville
University of Arkansas for Medical Sciences
University of Arkansas at Pine Bluff
University of Arkansas at Little Rock
University of Arkansas at Monticello
University of Arkansas at Fort Smith
University of Arkansas Division of Agriculture
Phillips Community College of the University of Arkansas
University of Arkansas Community College at Hope-Texarkana
University of Arkansas Community College at Batesville
University of Arkansas Community College at Morrilton
Cossatot Community College of the University of Arkansas
University of Arkansas — Pulaski Technical College
University of Arkansas Community College at Rich Mountain
Arkansas Archeological Survey
Criminal Justice Institute
Arkansas School for Mathematics, Sciences and the Arts
University of Arkansas Clinton School of Public Service
University of Arkansas System eVersity

University of Arkansas Grantham


















5. Report on Academic and Student Affairs Committee Meeting Held November 17, 2021
(Action)

6. Report on Agriculture Committee Meeting Held November 18, 2021 (Action)
7. Report on Buildings and Grounds Committee Meeting Held November 18, 2021 (Action)

8. Consideration of Request for Approval of the Awarding of Degrees at the Fall 2021
Commencements, All Campuses (Action)

0. Campus Report: Dr. Laurence B. Alexander, Chancellor
University of Arkansas at Pine Bluff

10. President’s Report:  Dr. Donald R. Bobbitt, University of Arkansas System

University of Arkansas Community College at Morrilton

11. Consideration of Request for Approval of Strategic Plan, UACCM (Action)

12. Notification of Departure from the ARNEC Consortium, UACCM (Information)

All Campuses

13. Unanimous Consent Agenda (Action)

University of Arkansas for Medical Sciences

ADD 14. Consideration of Request for Approval to Increase Investment in Proton
International, Arkansas, LLC, UAMS (Action)









































































































































































































































































































AGENDA FOR THE BUILDINGS AND GROUNDS COMMITTEE
UNIVERSITY OF ARKANSAS BOARD OF TRUSTEES
UNIVERSITY OF ARKANSAS AT PINE BLUFF

VIA IN PERSON AND VIRTUALLY

STEM BUILDING AND CONFERENCE CENTER

PINE BLUFF, ARKANSAS

9:20 A.M., NOVEMBER 18, 2021

University of Arkansas at Pine Bluff

1.

2.

Consideration of Request for Project Approval and Selection of Design Professionals for

the First Phase of the Hazzard Gymnasium Project, UAPB (Action)

Discussion of New Student Center Project, UAPB (Information)

University of Arkansas, Fayetteville

3.

Consideration of Request Project Approval and Selection of Design Professionals and
Construction Manager/General Contractor for the Multi-User Silicon Carbide (MUSIC)
National Research Fabrication Laboratory Project, UAF (Action) [Supplement sent 11/11/21]

Consideration of Request Project Approval and Selection of Design Professionals and
Construction Manager/General Contractor for the Higher Education Emergency Relief
Fund Il (HEERF) Ventilation Improvements Project, UAF (Action)

Consideration of Request Project Approval and Selection of Design Professionals and
Construction Manager/General Contractor for the Windgate Galleries Project, UAF
(Action)

Consideration of Request Approval to Purchase Pace Building & Property Located at 481
S. Shiloh, Fayetteville, UAF (Action)

Consideration of Request Project Approval and Selection of Landscape Architects for
Senior Walk 2021-2025 Project, UAF (Action)

University of Arkansas Division of Agriculture

8.

Consideration of Request for Project Approval and Selection of Design Professionals and a
Construction Contractor for the Northeast Rice Research and Extension Center, AGRI
(Action)



ADD

AGENDA FOR THE MEETING OF THE
BUILDINGS AND GROUNDS COMMITTEE
NOVEMBER 18, 2021

PAGE 2

9.  Consideration of Request to Name the Planned Main Building, the Exhibition Hall and the
Equipment Shop at the new Northeast Rice Research & Extension Center the Greenway
Building, the Greenway Exhibition Hall, and the Greenway Shop, AGRI (Action)

University of Arkansas at Little Rock

10. Discussion of University Plaza Redevelopment Project, UALR (Information)

University of Arkansas for Medical Sciences

11. Consideration of Request for Approval of Selection of Contractor for Child Development
Center, UAMS (Action)

12. Consideration of Request for Approval of Purchase of Property (approx. 48.05 acres)
Located in Rogers, Arkansas, UAMS (Action)

Arkansas School for Mathematics, Sciences and the Arts

13. Consideration of Request for Project Approval and the Selection of Design Professionals
for a new Administration Building, ASMSA (Action)

13A. Consideration of Request for Approval to Increase the Budget for the Chapel and
Convent Renovation Project, ASMSA (Action)

University of Arkansas System

14. Report of Easement Approved by the President (Information)
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UNIVERSITY OF ARKANSAS SYSTEM

Office of the President
November 11, 2021

TO MEMBERS OF THE BUILDINGS
AND GROUNDS COMMITTEE:
Mr. Morril Harriman, Chair
Mr. Steve Cox
Dr. Ed Fryar
Mr. Sheffield Nelson
Mr. Cliff Gibson

Dear Committee Members:

Interim Chancellor Charles F. Robinson requests approval to select architects and the
construction manager/general contractor for Phase 1 of the Multi-User Silicon Carbide
National Fabrication Laboratory for the University of Arkansas, Fayetteville.

For the architect’s selection, authorization was granted September 7, 2021, to initiate the
selection process, and interviews were conducted on Wednesday, November 10, 2021, in
accordance with Board Policy 730.2. Six firms responded to the advertisement and three
were interviewed. The interviews indicate that one of the three firms is best suited for this
project based on past and current design experience with university research laboratories
housing semiconductor fabrication clean rooms, precision tooling, and specialty process
gasses. Therefore, the selection committee and Interim Chancellor Robinson would like to
recommend the following firm (in bold) for consideration:

Tsoi Kobus Design (Boston, MA) with WDD (Fayetteville and Little Rock)
The selection committee felt the following firms were less suited for this project:
HGA/Hufft
Kennedy & Violich Architecture/modus studio

For the construction manager/general contractor selection, authorization was granted
September 7, 2021, to initiate the selection process, and interviews were conducted on
Thursday, November 11, 2021, in accordance with Board Policy 730.2. Seven firms
responded to the advertisement and three were interviewed. The interviews indicated that
one of the three firms is best suited for this project based on past and current construction
experience with university research laboratories housing semiconductor fabrication clean
rooms, precision tooling, and specialty process gasses.

Therefore, the selection committee and Interim Chancellor Robinson would like to
recommend the following firm (in bold) for consideration:

2404 North University Avenue / Little Rock, Arkansas 72207-3608 / 501-686-2505

University of Arkansas, Fayetteville / University of Arkansas at Little Rock / University of Arkansas at Pine Bluff
University of Arkansas for Medical Sciences / University of Arkansas at Monticello / Division of Agriculture / Criminal Justice Institute
Arkansas Archeological Survey / Phillips Community College of the University of Arkansas / University of Arkansas Community College at Hope = Texarkana
University of Arkansas Community College at Batesville / Cossatot Community College of the University of Arkansas
University of Arkansas Community College at Morrilton / University of Arkansas at Fort Smith
University of Arkansas - Pulaski Technical College / University of Arkansas Community College at Rich Mountain
Arkansas School for Mathematics, Sciences and the Arts / University of Arkansas Clinton School of Public Service / University of Arkansas System eVersity

The University of Avkansas is an equal opportunity/affirmative action institution.



Board of Trustees
Page 2
November 11, 2021

The Whiting-Turner Contracting Company (Baltimore, MD & Tulsa, OK)
The selection committee felt that the following two teams are also qualified, but
less suited to the requirements of this job:

CDI Contractors, LLC (Little Rock and Fayetteville)

Clark Contractors (Little Rock & Bentonville)

I concur with Dr. Robinson’s recommendations and have included below a proposed
resolution for your consideration.

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ARKANSAS THAT Phase 1 of the University of Arkansas,
Fayetteville Multi-User Silicon Carbide National Fabrication Laboratory
project is hereby approved.

BE IT FURTHER RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ARKANSAS THAT the University of Arkansas,
Fayetteville is authorized to select
as the design professionals for Phase 1 of the Multi-User Silicon Carbide
National Fabrication Laboratory project.

BE IT FURTHER RESOLVED THAT the University of Arkansas,
Fayetteville is authorized to select
as the construction manager/general contractor for Phase 1 of the Multi-User
Silicon Carbide National Fabrication Laboratory project.

BE IT FURTHER RESOLVED THAT the President, Chief Financial Officer,
Chancellor and Vice Chancellor for Finance and Administration of the
University of Arkansas, Fayetteville, or their designees, shall be, and hereby
are, authorized to take such further action and execute such documents and
instruments as may be necessary to implement this resolution.

Sincerely,

Q) a0 % Al

Donald R. Bobbitt
President
Charles E. Scharlau Presidential Leadership Chair

Attachments



UNIVERSITY OF

/ ARKANSAS

Design Services / selection
As ranked by committee

laaal
‘|I i
L]

‘ PROJECT ‘MUSiC National Fabrication Laboratory ‘ INTERVIEW DATE ‘ 10 November 2021

RANKING OF APPLICANTS

Selection Committee Member A B C D E F G H | J
Total
HGA / Hufft 3 1 2 2 2 15| 2 2 3 18.5
Tsoi Kobus Design / WDD 1.5 2 3 1 1 1.5 1 1 1.5 135
Kennedy & Violich Architecture / modus studio 1.5 3 1 3 3 3 3 3 1.5 22
0
0
0
Design Teams are ranked from 1 to 5, with 1 being the highest.

FINAL RANKING

Preferred / recommended to Board of Trustees in the order shown
1 Tsoi Kobus Design / WDD

Eligible / considered to be qualified, but less suited to the requirements of this job
2 HGA / Hufft

3 Kennedy & Violich Architecture / modus studio

SELECTION COMMITTEE

By title

Vice Chancellor for Finance and Administration Associate Vice Chancellor for Facilities

Distinguished Professor, Department of Electrical Engineering Assistant Professor, Department of Electrical Engineering

Business and Operations Manager, UA Power Group

Facilities Manager, College of Engineering
Director, Planning and Design

Senior Campus Planner

Director, Engineering and Construction

revised 02.2020 University of Arkansas Facilities Management



UNIVERSITY OF

ARKANSAS

Construction Services / selection
As ranked by committee

leaal
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‘ PROJECT ‘Multi-User Silicon Carbide Nat'l Fab. Research Lab. ‘ INTERVIEW DATE ‘Nov. 11, 2021

RANKING OF APPLICANTS

Selection Committee Member Al B|C|D| E F |G
EMR BOND Total
Clark Contractors 0.86 |0475085%| 3 | 3 31333 3 21
The Whiting-Turner Contracting Company 0.46 0.44% 1 1 1 1 1 1 2 8
CDI Contractors 0.68 0.56% | 2 2 2 2 | 2 2 1 13
0
0
0

Construction Managers/General Contractors are ranked from 1 to 5, with 1 being the highest.

FINAL RANKING

Preferred / recommended to Board of Trustees in the order shown

1 The Whiting-Turner Contracting Company

Eligible / considered to be qualified, but less suited to the requirements of this job
2 CDI Contractors

3 Clark Contractors

EMR: Experience Modification Rate (EMR) has strong impact upon a business. It is a number used by insurance companies to gauge both past cost of injuries and
future chances of risk. The lower the EMR of your business, the lower your worker compensation insurance premiums will be. An EMR of 1.0 is considered the
industry average. EMR numbers are based on a 3-year rolling average.

BOND RATE: We acknowledge bond rates as a measure of company health. Bond rates generally vary with the size of the contract and are expressed to us as dollar
per 1000 dollars. Lower bond rates are more favorable.

SELECTION COMMITTEE

By title

Vice Chancellor for Finance & Administration Director, Engineering & Construction
Associate Vice Chancellor for Facilities Associate Director, Contracted Services
Business and Operations Manager, UA Power Group Director, Planning & Design

Facilities Manager, College of Engineering

revised 11.2015 University of Arkansas Facilities Management
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UNIVERSITY OF ARKANSAS SYSTEM

Office of the President

November 11, 2021

TO MEMBERS OF THE BUILDINGS
AND GROUNDS COMMITTEE:
Mr. Morril Harriman, Chair
Mr. Steve Cox
Dr. Ed Fryar
Mr. Sheffield Nelson
Mr. Cliff Gibson

Dear Committee Members:

At the Trustee’s November 2019 meeting, the Board approved the Arkansas School for
Mathematics, Sciences and the Arts Chapel and Convent Renovation Project for expanding
ASMSA'’s student housing. Attached is a request to increase the budget for this Project from
ASMSA Director Corey Alderdice.

I recommend approval of this request. A proposed resolution for your consideration follows.

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ARKANSAS THAT the increased budget for the
Arkansas School for Mathematics, Sciences and the Arts Chapel and
Convent Renovation (Student Housing Expansion) Project is hereby
approved.

Sincerely,

Q) a0 % Al

Donald R. Bobbitt
President
Charles E. Scharlau Presidential Leadership Chair

Attachments

2404 North University Avenue / Little Rock, Arkansas 72207-3608 / 501-686-2505

University of Arkansas, Fayetteville / University of Arkansas at Little Rock / University of Arkansas at Pine Bluff
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Arkansas Archeological Survey / Phillips Community College of the University of Arkansas / University of Arkansas Community College at Hope = Texarkana
University of Arkansas Community College at Batesville / Cossatot Community College of the University of Arkansas
University of Arkansas Community College at Morrilton / University of Arkansas at Fort Smith
University of Arkansas - Pulaski Technical College / University of Arkansas Community College at Rich Mountain
Arkansas School for Mathematics, Sciences and the Arts / University of Arkansas Clinton School of Public Service / University of Arkansas System eVersity

The University of Avkansas is an equal opportunity/affirmative action institution.



A

ARKANSAS

SCHOOL
FOR MATH,
SCIENCES,
+ THE ARTS

A CAMPUS OF THE
UNIVERSITY OF
ARKANSAS SYSTEM

200 Whittington Ave.
Hot Springs, AR 71901
Phone: 501-622-5100

Web: asmsa.org

Social: /armathsciarts

November 10, 2021

Dr. Donald R. Bobbitt

University of Arkansas System President
2404 N. University Ave.

Little Rock, AR 72207

Dear President Bobbitt:

In accordance with UASP 730.2, the community of learning at the Arkansas School for
Mathematics, Sciences, and the Arts requests re-authorization for the Chapel and Convent
renovation project due to greater than anticipated costs. A copy of the revised Capital Project
Proposal form and supporting materials are attached for your information.

The facility will allow ASMSA to increase enrollment by twenty-four students—or ten
percent—bringing the residential experience to its largest size since 2002. The facilities will
also include common spaces for students, additional Residence Life Staff offices, and mental
health spaces. The former chapel will serve as a flexible use space for concerts, lectures, and
other campus events. Further, renovation of the two buildings represents a commitment to
preserving aspects of the history and legacy of the ASMSA as the former St. Joseph’s
Hospital.

The original budget for the project was $3.5 million but has increased to $5.5 million after all
construction bids were submitted. The preliminary cost opinion conducted prior to the
original approval varied considerably from the project architect’s recommendations regarding
mechanical, electrical, and plumbing systems for the renovation. Moreover, the pandemic
has resulted in significantly higher costs for both labor and materials for the project.

ASMSA has been able to absorb this unexpected cost increase through conservative budget
planning in FY21, which resulted in higher-than-expected carryover funds. While these
expenses do not jeopardize the next project in the campus master plan, it may delay further
projects within the sequence depending on budgetary outlooks in FY23 and beyond.

We are appreciative of the System’s willingness to seek out creative solutions that address

our campus’ capital needs.

Respectfully submitted,

Yo

Corey T. Alderdice
ASMSA Director



CAPITAL PROJECT PROPOSAL FORM
Campus: Arkansas School for Mathematics, Sciences, and the Arts
Name of Proposed Facility: Chapel and Convent Renovation (Student Housing Expansion)

1. Proposed function of project. If the proposed project is new construction, describe this project’s role in the
campus master building plan.

The next step of ASMSA’s Campus Master Plan includes renovation of the Chapel and Convent complex. The
buildings will allow ASMSA to increase enrollment in the nationally recognized residential program for
talented and motivated young people by 24 students—or a 10% increase in total enrollment while also meeting
program space needs for a variety of campus units.

2. Proposed facility location & description (attach map).

The Chapel and Convent are existing structures that were transferred to ASMSA as part of the Student Center
construction, though they remain attached to the former hospital complex. The buildings are adjacent to the
Student Center as part of the residential zone of campus. The Chapel and Convent will house approximately
17,000 sq. ft. of residential space, offices, a conference room, mental health program space, and shared flexible
space for student activities and events.

3. Total estimated project cost, including construction and design, land acquisition and fixtures.

The revised cost of the above items is $5,150,000.

4. Total estimated cost of furnishings.

The total cost of furnishings is $350,000.

5. Estimated time to substantial completion.

The housing component of the project is planned for completion in late July 2022. Renovation of the former
chapel will likely extend into September 2022.

6. Parking plan to support new or expanded facility.

The project will include the required number of handicap accessible parking spaces. Additional parking is
readily available in underutilized lots along Cedar Street adjacent to the proposed site.

7. If this project will be phased, or is part of a phased, or multi-step, project, describe each proposed phase, the
estimated timeline for subsequent phases, and the estimated cost of each phase.

The project is being completed in one phase.

8. Source of project funds. Where borrowing is proposed, include an estimated cost of financing.

The project will be funded through a combination of institutional general revenue and carryover funds ($3.2
million), one-time monies from the state’s “rainy day” fund by Governor Hutchinson ($1 million), as well as a

program related investment (PRI) loan ($1 million) by a national foundation previously approved by the Board
of Trustees, as well as private gifts ($300,000).
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AGENDA FOR THE MEETING OF THE

UNIVERSITY OF ARKANSAS BOARD OF TRUSTEES

UNIVERSITY OF ARKANSAS AT PINE BLUFF

STEM BUILDING AND CONFERENCE CENTER

VIA IN PERSON AND VIRTUALLY

PINE BLUFF, ARKANSAS

1:00 P.M., NOVEMBER 17, 2021 AND 9:00 A.M., NOVEMBER 18, 2021

REGULAR SESSION (Cont.)

3. Report on University Hospital-Board of Trustees Joint Committee Meeting Held
November 17, 2021 (Action)

4. Report on Audit and Fiscal Responsibility Committee Meeting Held November 17, 2021
(Action)

5. Report on Academic and Student Affairs Committee Meeting Held November 17, 2021
(Action)

6. Report on Agriculture Committee Meeting Held November 18, 2021 (Action)
7. Report on Buildings and Grounds Committee Meeting Held November 18, 2021 (Action)

8. Consideration of Request for Approval of the Awarding of Degrees at the Fall 2021
Commencements, All Campuses (Action)

9. Campus Report: Dr. Laurence B. Alexander, Chancellor
University of Arkansas at Pine Bluff

10. President’s Report:  Dr. Donald R. Bobbitt, University of Arkansas System

University of Arkansas Community College at Morrilton

11. Consideration of Request for Approval of Strategic Plan, UACCM (Action)

12. Notification of Departure from the ARNEC Consortium, UACCM (Information)

All Campuses
13. Unanimous Consent Agenda (Action)

University of Arkansas for Medical Sciences

ADD 14. Consideration of Request for Approval to Increase Investment in Proton
International, Arkansas, LLC, UAMS (Action)






































































































ADD:
f Item #14 Regular Session:

UNIVERSITY OF ARKANSAS SYSTEM UAMS Action Item

Office of the President
November 12, 2021

TO MEMBERS OF THE BOARD OF TRUSTEES
Dear Trustees:

Chancellor Cam Patterson, University of Arkansas for Medical Sciences, has requested approval to
increase the amount of UAMS’s investment in Proton International Arkansas, LLC, the joint venture with
Proton International, Baptist Health and Arkansas Children’s Hospital to develop and operate a proton
therapy center on the UAMS campus. The addition of $250,000 to the current commitment of $1,000,000
would bring UAMS’s total investment to $1,250,000. This will also increase the equity in the joint
venture from 10% to 15%.

I concur with Dr. Patterson’s recommendation. A resolution for your consideration follows:

WHEREAS, on September 18, 2020, the Board approved the formation of a limited
liability company (“LLC”) with the University of Arkansas for Medical Sciences
(“UAMS”), Arkansas Children’s Hospital, Baptist Health, and Proton International, Inc. as
members, to develop and operate a proton therapy center on the UAMS campus; and

WHEREAS, the Board further authorized UAMS to utilize appropriate funds to invest
one million dollars for an approximately ten percent equity interest in the LLC; and

WHEREAS, the LLC was established on August 25, 2021, as Proton International
Arkansas, LLC, an Arkansas Limited Liability Company (“PIA”); and

WHEREAS, UAMS has determined that an additional investment in PIA in exchange
for an additional equity interest in PIA would be in the best interest of UAMS,;

THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ARKANSAS THAT UAMS may utilize appropriate funds to
increase its investment in PIA by $250,000, for an additional five percent equity interest
in PIA. UAMS is further authorized to make additional investments in PIA with the
advice and consent of the President, Chief Financial Officer and General Counsel.

Sincerely,

Q) a0 % Al

Donald R. Bobbitt, President
Charles E. Scharlau Presidential Leadership Chair

2404 North University Avenue / Little Rock, Arkansas 72207-3608 / 501-686-2505
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