AGENDA FOR THE SPECIAL MEETING OF THE
UNIVERSITY OF ARKANSAS BOARD OF TRUSTEES
VIA VIRTUAL AND CAMMACK CONFERENCE ROOM
UNIVERSITY OF ARKANSAS SYSTEM

LITTLE ROCK, ARKANSAS

9:30 AM., OCTOBER 10, 2025

UNIVERSITY OF ARKANSAS AT LITTLE ROCK

1. Consideration of Request for Approval to Accept an Invitation to Become a Member
of the United Athletic Consortium and the United Athletic Conference, UALR
(Action)



UA

UNIVERSITY OF ARKANSAS SYSTEM

Office of the President

October 7, 2025

TO MEMBERS OF THE BOARD OF TRUSTEES

Dear Trustees:

Chancellor Christina Drale of the University of Arkansas at Little Rock requests authority for
UA Little Rock to become a member of the United Athletic Consortium and the United
Athletic Conference (UAC), effective July 1, 2026. A copy of the offer of membership is
attached for your information. Dr. Drale and UALR Athletic Director Frank Cuervo will be
available during the Board meeting to answer any questions.

I recommend approval of Dr. Drale's request. A proposed resolution for your consideration
is as follows.

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ARKANSAS THAT the President, Chief Financial Officer,
and Chancellor of the University of Arkansas at Little Rock shall be, and
hereby are, authorized to execute such documents and instruments as may be
required for UA Little Rock to become a member of the United Athletic
Consortium and the United Athletic Conference (UAC) providéd that the
President shall determine that any documents and instruments required for
such membership are in the best interest of UA Little Rock and have been
reviewed by the General Counsel.

Sincerely,

03 4

Jay B. Silveria
President
Charles E. Scharlau Presidential Leadership Chair

Attachment -

2404 North University Avenue / Little Rock, Arkansas 72207-3608 / 501-686-2505

University of Arkansas, Fayetteville / University of Arkansas at Little Rock / University of Arkansas at Pine Bluff
University of Arkansas for Medical Sciences / University of Arkansas at Monticello/ Division of Agriculture / Criminal Justice Institute
Arkansas Archeological Survey/ Phillips Community College of the University of Arkansas / University of Arkansas Community College at Hope-Texarkana
University of Arkansas Community College at Batesville / Cossatot Community College of the University of Arkansas
University of Arkansas Community College at Morrilton / University of Arkansas at Fort Smith
University of Arkansas — Pulaski Technical College / University of Arkansas Community College at Rich Mountain
Arkansas School for Mathematics, Sciences and the Arts / University of Arkansas Clinton School of Public Service / University of Arkansas Grantham
University of Arkansas East Arkansas Community College




)

October 6, 2025

VIA EMAIL

Dr. Christina Drale, Chancellor
University of Arkansas at Little Rock
2801 S. University Avenue

Little Rock, AR 72204
csdrale@ualr.edu

Subject: United Athletic Consortium and United Athletic Conference Membership

Dear Dr. Drale,

On behalf of the United Athletic Consortium (Consortium) Presidents' Council, the United Athletic Conference
(UAC), and our member institutions, it is my pleasure to extend this offer of full membership within the

Consortium and UAC to the University of Arkansas at Little Rock, beginning July 1, 2026.

Provided along with this letter is a Term Sheet for your review. If satisfied with the terms as offered, please execute
and return two (2) copies via U.S., FedEx, or other Priority Mail service to:

Atlantic Sun Conference

Attn: Jeff Bacon, Commissioner
10752 Deerwood Park Blvd., Suite 110
Jacksonville, FL 32256

Please also send an electronic version to:

Jeff.bacon@asunsports.org, with copy to kalista.gioglio@asunsports.org

Upon receipt, our office will execute and return a full and final version of the Term Sheet for your records. We will
then work with you and your legal staff to draft and provide a full Membership Agreement

| look forward to welcoming the University of Arkansas at Little Rock to the Consortium and the UAC family!
Sincerely,

%%
f Bacon

Executive Director
United Athletic Consortium
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